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Case study Analysis: Boeing’s Dreamliner Experience
a. Identified Problem 
The Dreamliner project faced many challenges. The project which aimed at developing a modern aircraft that could not only facilitate active transportation but also cut costs of transportation. One major problem was the coordination of the involvement of stakeholders in the project. The key stakeholders of in Dreamliner project were the suppliers whose relationship brought challenges. Boeing changed the assembly method to involve suppliers as subcontractors, and this brought several problems. First, the suppliers lacked enough training on the role of subcontractors. Since they were to send their subsystem to a general assembling site, the majority of them never met the deadline. For that reason, therefore, the general assembling could not be successful without the delivery of essential subsystems of aircraft. The second problem faced by suppliers was insufficient guidelines on how to build the subsystems. Boeing failed to provide sufficient training to the suppliers before leveraging them with the work of building subsystems. As a result, the majority of the suppliers acting as subcontractors did not know the specific job it was supposed to provide. The lack of knowledge for the development of the subsystem led to a third problem. The subcontractors (suppliers) sent faulty parts and assemblies that lacked appropriate documentation. One essential information that the majority of the suppliers did not provide is instructions about fitting the pieces in the final assembly. 
b. Analysis of the Problem
The situation at Boeing’s Dreamliner project emanates from weak communication norms among the team of stakeholders (suppliers) and the management of Boeing. Team communication norms are essential in developing well-defined relationship and providing guidelines for unity (Reynolds et al., 2003). Without standards for proper communication, the entire project is bound to failing just as Boeing’s Dreamliner project failed. Communication norms are built on high-performance expectations. The assembling process could have been a success if the team tasked with the project could have fully embraced the 5W of communication (Rajkumar, 2010, July). The 5W are who, what, how, when, and where. All the elements of communication within the team could base on the five areas. 
It is worth appreciating the Boeing for embracing with success the WHO of communication. It involved the identification of the key players in the teamwork (Rothenberger et al., 2019). The organization identified suppliers and then gave assigned them the roles, which is part of the WHAT. However, they failed to provide full information about what each piece could entail. Like stated in the case study, the stakeholders did not have skills and knowledge of subcontractors. The suppliers (subcontractors) never admitted that they lacked the skills needed to develop particular parts of the aircraft (Goldsmith, 2015. The project management team, on the other hand, did not provide adequate training to each specific supplier, and therefore, they did not embrace the HOW in team communication. By providing training and any other support, the organization could have conformed to social support theory. Instructions on how to develop the parts for assembling was a missing element of team communication. 
The fourth W denotes WHEN and, involved setting the deadline for the delivery of complete work assigned to each team member. Usually, it is the work of the project manager to make follow up on the progress of each assignment given to team members (Ramirez et al., 2019). Since the project is a total sum of subsystems, Boeing’s Dreamliner project managers failed in their roles to push subcontractors to meet deadlines. They could have noticed challenges with their supplier if they required a feedback report on the progress of each supplier’s work (Certo, 2003). The last of the 5W of communication is WHERE and, Boeing’s Dreamliner project team was aware of where to deliver their subsystems for assembling. Therefore, the project managers did not have problem communication the place of completing their project. 
Another major problem that faced Boeing’s Dreamliner teamwork is interpersonal communication. The success of the entire team relied on communication between suppliers, especially those whose work-related (Larson et al., 1989). Since the suppliers were subcontracted to build certain parts of the designed aircraft, some parts were supposed to fit together to make a subsystem that could provide in other subsystems to make a whole craft. Therefore, two or more suppliers could make a consultation and work as a team to deliver quality work. The team could have embraced the dependency theory in communication (Monge et al., 2003). However, each supplier worked alone; thus, failure to communicate resulted in the collapse of the entire innovative project. 
In conclusion, communication plays a significant role in team projects. It is a tool that enables the creation of unity among different key players. It suffices to remark that connection brings about the acquisition of skills and knowledge which add up to the success of the particular project. It is through lack of effective communication that decision-making in Boeing’s Dreamliner project was poor; hence poor performance. 
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